Minutes — BOD 6/12/2024

Agenda Present:
BOD;
KCCHSD:
Guests:

DATE: 06/12/2024 257 15% St

Burlington, CO 80807

Cali to Order

K. Miltenberger, Chair

The rﬁéétmg was called to order by K.
Miltenberger, Chair at 5:01 p.m.

Approval of Agenda K. Miltenberger, Chair | Fiduciary A motion was made by K. Cure and
seconded by M. Cure to approve the
agenda as presented.
Mation carried
Consent Agenda K. Miltenberger, Chair | Fiduciary A motion was made by A. Richards and
1. Approval of 5/08/24 Regular Minutes seconded by D. Gottmann to approve
the consent agenda as submitted.
Motion carried.
Chief of Staff Report Dr. Perez Fiduciary No Chief of Staff report was given. 10
Credentialing Dr. Perez Fiduciary C. Halde presented the slate of 5

providers for credentialing. C. Halde
made a motion and seconded by M.
Cure to approve the following for
credentialing:

Reappointments:

D. Bourgon, MD. (Teleradiology)

P. Tierman, MD (teleradiology)

New Appolntments:
H. Hamner, MD (Pathology)
E. Baumgartner, MD (Pathology)

Motion carried.
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Infection Prevention Resolution

B. Saxton

L. Currance presented the Infection
Prevention Resolution for adoption by
the Board.

A motion was made by D. Gottmann
and seconded by K. Cure to approve
the Infection Prevention Resolution as
presented.

Motion carried.

Unfinished Business:
e (Capital Expenditures

B. Bogle, CEQ

Strategic

B. Bogle reported on the rehab of the
Med Surge area. Most of that project
has been completed. The new OR bed
has been received and put into service.
Currently the facility is working on
ordering the Cardiac equipment and
the new Nurse call system.

Committee Reports:
- Quality - C. Halde/S. Chacon

- Finance — M. Cure/H. Prideaux

- Governance - A. Richards/K. Muich

Committee Chairs

Fiduciary

C. Halde reported that currently in
Quality they are focusing on the HTP
program. The HQIP (Hosapital Quality
Incentive Program) as submitted in
May. ROOTS (Rural Opiod and
Addiction Treatment System) first
conference as held on June 6™,

M. Cure reported that we are at
2,124,412 is up from last month.
Expenses 1,837,867 is up from last
month overall Net income is about the
same 593,705, and included income of
329,000 from a few grants. 293 Days
Cash on Hand.

A Richards reported that they included
the handout in the packet for
education. Governance is currently
working on the Retreat.
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A Richards submitted her resignation
from the Board effective immediately.
The Board will send out notification to
the public for any nominations.

CFO Report

H. Prideaux, CFO

Fiduciary

H. Prideaux reported year to date Net
Operating Revenue is the same. Total
Operating Expense year to date is 5.2%
increase,

Certificate of Deposit Maturity & Reinvestment

H. Prideaux, CFO

Fiduciary

A motion was made by M. Cure and
seconded by D. Gottmann to combine
the 2 CDS from High Plains together
and leave them at High Plains with the
negotiated rate,

Motion carried.

CNO Report

L. Currance, CNO

Fiduciary

L. Currance reported on the nurse
staffing, the Nurse Call light system is
being installed and will be functional
very soon. The areas of concentration
are establishing processes in
collaboration with medical staff for
wound care, hand offs and shift to shift
reports and implementation of multi-
disciplinary regulatory readiness
committee for all departments.

Trauma Program Resolution

L. Currance, CNC

Fiduciary

A motion was made by A. Richards and
seconded by C. Halde to approve the
formerly adopted Trauma Program
Resolution on May 13",

Motion carried.
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CEQ Report

B. Bogle, CEO

Fiduciary

B. Bogle presented his CEQ Report. He
discussed capital expenditures,
security, in-house Pharmacist, summer
intern program, the annual board
retreat, interior signage project, and
hospital week.

Adjournment K. Miltenberger, Chair A motion was made by D. Gottmann
and seconded by K. Cure to adjourn the
meeting at 5:45 p.m.

Signed, Date: g}////ﬁ&@géf
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