Minutes — BOD 7/10/2024

Agenda Present:
BOD: K. Miltenberger, D. Gottmann, M. Cure, K. Cure, A. Isenbart, C. Halde
KCCHSD: B. Bogle, L. Currance, H. Prideaux, R. Cisneros, R. Miller, W. Krumtum
Guests:

DATE: 07/10/2024 257 151 St

Burlington, CO 80807

Call to Order k. Miltenberger, Chair T The meeting was called to order by K.
Miltenberger, Chair at 5:03 p.m.

Approval of Agenda K. Miltenberger, Chair | Fiduciary A motion was made by A. Isenbart and
seconded by K. Cure to approve the
agenda as presented.

Motion carried

Consent Agenda K. Miltenberger, Chair | Fiduciary A motion was made by A. Isenbart and
1. Approval of 6/12/24 Regular Minutes seconded by C. Halde to approve the

Consent Agenda as presented.

Motion carried.

Compliance Update Erin Walker, PYA Fiduciary E. Walker with PYA gave the quarterly

compiiance update to the Board. The

presentation is part of the record. The
Board had no questions or concerns.

Chief of Staff Report Dr. Perez Fiduciary Informational

Credentialing Dr. Perez Fiduciary C. Halde presented the slate of
providers for credentialing. A. Isenbart
made a motion and seconded by M.
Cure to approve the foliowing attached
list of providers for credentialing.
Moticn carried.
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Unfinished Business:
e (apital Expenditures

B. Bogle, CEQ

Strategic

B. Bogle presented the capital expenses
that the facility is facing at the current
time. The roof top unit for Surgery is
an upcoming issue that is going to have
to be explored. The nurse call system
has been installed and staff will be
trained. The interior signage is being
reviewed and a report will be
forthcoming on these issues.

Committee Reports:
- Quality — C. Halde/S. Chacon

- Finance - M. Cure/H. Prideaux

- Governance — K. Cure/K. Mulch

Committee Chairs

Fiduciary

C. Halde reported that work continues
on the 6 areas of HTP. She reported on
the ALTO use in the ED and reviewed
the Quality dashboard. There was also
an End of Life discussion and B. Bogle
will ask B. Carlson to give a
presentation of the service at a Board
meeting in the future.

M. Cure reported on the Financials. For
May, we had a net Revenue of
2,354,540 which was up 15.7% from
last year. EBDIT of 282,210 which was
down 37.3% from last year with a Net
tncome of 297,620 which was down
26.8% from last year. The Board
discussed on the CDs and combining
them into one CD at each facility.

K. Cure reported that the Governance
committee met and finalized the
agenda for the Board retreat. He also
indicated that the procedure the Board
received for the appointment of a hew
Board member will be the procedure
the Board will follow from the adoption
of the motion that was approved at the
On 11-8-23.
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CFO Report

H. Prideaux, CFO

Fiduciary

H. Prideaux reported that the Medicare
Cost Report estimate for 2024 at the
end of May is showing a receivable of
$415,600 due to decrease in pt days.
We have 248 BCH.

CNO Report

L. Currance, CNO

Fiduciary

L. Currance presented updates on
staffing, critical alert system, cardiac
rehab, Avel care, wound care, and
nursing stats.

CEO Report

B. Bogle, CEO

Fiduciary

B. Bogle reported on replacing security
cameras that cover the interior of the
hospital, the Board retreat, the trauma
review, provider recruitment, and an
update on hand ortho, bariatrics,
cardiology, pain management, Ent, and
endocrinology.

Hospitalist Program

B. Bogle, CEO

Fiduciary

B. Bogle presented a proposal for a
hospitalist program. There was a short
discussion and some concerns raised
about hometown doctors, etc. This
item will be further reviewed and will
be discussed at the next board
meeting.

Adjournment K. Miltenberger, Chair A motion was made by C. Halde and
seconded by A, Isenbart to adjourn the
meeting at 6:34 p.m.
Motion carried.

Signed, Date 9/{’//%9&% %
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