Minutes — BOD 8/14/2024

Agenda Present:

BGD: K. Miltenberger, D. Gottmann, M. Cure, K. Cure, A. Isenbart, S. Brown
KCCHSD: B. Bogle, L. Currance, H. Prideaux, R. Cisneros, R. Miller, W. Krumtum
Guests:

DATE: 08/14/2024 257 15% 5t

Burlington, CC 80807

Call to Order K. Miltenberger, Chair | The meeting was called to order by K.
Miltenberger, Chair at 5:03 p.m.

Approval of Agenda K. Miltenberger, Chair | Fiduciary A motion was made by M. Cure and
seconded by K. Cure to approve the
agenda with the addition of the surgery
suite roof top unit Information ltem
after the CEQ Report,

Motion carried

Consent Agenda K. Miltenberger, Chair | Fiduciary A motion was made by A. Isenbart and
1. Approval of 7/10/24 Regular Minutes seconded by M. Cure to approve the
2. Approvel of 7/25/24 Special Board Meeting Consent Agenda as presented.

Meotion carried.
Chief of Staff Report Dr. Perez : Fiduciary There was no report given
Credentialing Dr. Perez Fiduciary A Isenbart presented the slate of

providers for credentialing. A. Isenbart
made a motion and secended by M.
Cure to approve L. Gerk, CRNA for Re-
appointment.

Motion Carried.
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Unfinished Business:

Capital Expenditures

B. Bogle, CEQ

Strategic

B. Bogle reported that we are sourcing
patient #1 to fully implement the
cardiac rehab equipment and program.
The implementation of the Nurse Call
System has been fully completed, The
facility discussion at the retreat will
continue as we discuss the additional
item added to the agenda tonight for
the surgery roof top unit.

Commiitee Reports:

Quality — C. Halde/S. Chacon

Finance — M. Cure/H. Prideaux

Governance — K. Cure/W. Krumtum

Committee Chairs

Fiduciary

A isenbart gave the quality reportin C.
Halde’s absence. We continue to
monitor the 6 HTP Measures. The
virtual training will be held August 13t
for the ROOTs program. She reviewed
some patient events with the Board per
the quality report. She also discussed
the patient survey responses.

M., Cure reported on the Financials. For
June, we had a net Revenue of
2,070,174 which was up 11.2% from
last year. EBDIT of 51,374,174 which
was down by 3.3% from last year with
a Net Income of 1,825,770 0 which is up
74.1% from last year.

K. Cure requested each Board member
to critic the Board Retreat. The
consensus is most Board members felt
the morning session, other than the
new board members was pretty much
the same. The Board felt the Retreat
was better this year than last. A
suggestion was made to utilize a
different Vendor for the lunch hour
since we go to the Dish for Dinner.
Afternoon activity could have heen

shortened some, it was too long.
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CFO Report

H. Prideaux, CFO

Fiduciary

H. Predeatix reported that we have a
Net Operating Revenue of 3.6%
increase for the year. She reviewed the
contract labor expenses, The estimate
for 2024 Medicare Cost Report shows a
receivable of $549.814 due back to the
hospital. The total days cash on hand
for June was 253,

CNO Report

L. Currance, CNO

Fiduciary

L. Currance reviewed the Nurse staff
updates with little change. The critical
alert system has been installed and is
now being used. The interface
between MindRay and Evident remains
in process with decreased times from
door to EKG. The Trauma re-
certification was completed July 16™
with 1 cited not met and 2 cited met
with reservation concerns. Those
concerns will be addressed and plan for
correction with go into place.

CEO Report

B. Bogle, CEO

Fiduciary

B. Bogle gave his CEO report and those
areas not previously mentioned is that
we have a new FNP joining us Sept 3,
Cindy Bates. The Hospitalist program
was tabled for this month as a joint
meeting will be held between the MDs
and the TNT group.

Surgery Suite Roof Top Unit

B. Bogle, CEO

Fiduciary

B. Bogle updated the Board on the
status of the surgery suite roof top unit.
Depending on report we receive from
the structural review of the facility, the
Board may need to vote
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On replacing the surgery reof top unit,
B. Bogle reported that we should know
something by the next Board meeting.

Executive Session K. Miltenberger, Chair | Fiduciary A motion was made by M. Cure and
€24-6-402(4)(f), CRS Personnel matters - CEO Strategic seconded by K. Cure at 6:09 pm. fo go
Generative into executive session pursuant to €24-

6-402{4}(f}, CRS Personnel matters ~
CEOC.

Motion passed.

A motion was made by M. Cure and
seconded by K. Cure at 6:33 p.m. to exit
the executive session Personnel
matters - CEQ.

Motion passed.

No action was taken per the executive
session.

Adjournment K. Miltenberger, Chair A motion was made by D. Gottmann
and seconded by K. Cure to adjourn the
meeting at 6:34 p.m.
Motion carried.

Signed, Date: %’////dﬁ,%lyi
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