Minutes — BOD 9/11/2024

Agenda

Present:

BOD: K. Miltenberger, D. Gottmann, M. Cure, K. Cure, C. Halde, A. Isenbart, S, Brown
KCCHSD: B. Bogle, L. Currance, H. Prideaux, R. Cisneros, R. Miller, W. Krumtum

Guests:

DATE: 9/11/24

257 15t St
Burlington, CO 80807

Call to Order

K. Miltenberger, Chair

Miltenberger, Chair at 5:11 p.m,

Approval of Agenda K. Miltenberger, Chair | Fiduciary A motion was made by A. Isenbart and
seconded by S. Brown to approve the
agenda as submitted,

Motion carried
Consent Agenda K. Miltenberger, Chair | Fiduciary A motion was made by A, Isenbart and
1. Approval of 7/10/24 Regular Minutes seconded by S. Brown to approve the
2. Approvel of 7/25/24 Special Board Meeting Consent Agenda as presented.
Motion carried.
Chief of Staff Report Dr. Perez Fiduciary There was no report given
Credentialing Dr. Perez Fiduciary C. Halde presented the slate of

providers for credentialing. C. Halde
made a motion and seconded by M.
Cure to approve the following for
credentialing:

The meeting was called to order by K.
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Credentialing { Cont’d)

New Appointments:

- D. Frush, Teleradiology

- R.liu, Teleradiology

- 5. lzaguirre i, Tele-Neurology
- C.Bates, FNP

Re-Appointments:

- S. Nallapareddy, Oncology

- C. Frankum, General Surgery
- S. Dorman, FNP

- S.Sims, CRNA

- E. lverson, Teleradiology

- ). Tamas, Teleradiology

- A Starnes, Teleradiology

- C. Right, Telepsychiatry

Motion passed.

Hospitalist Program

8. Bogle, CEQ

Strategic

B. Bogle presented the Hospitalist
Program to the Board for approval. Dr.
Pimentel spoke to the Board and gave
the MDs support of the Program.

A motion was made by K. Cure and
seconded by D. Gottmann to approve
the Hospitalist Program with the TNT
group.

iotion passed

Board Roles and Responsibilities

B. Bogle, CEO

Fiduciary

A motion was made by K. Cure and
seconded by D, Gottmann to approve
the Board Roles and Responsibilities
with a correction to the Board Member
Qualification, bullet 2 strike including a
willingness to limit others.

Motion passed.
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Committee Reports: Committee Chairs Fiduciary No committee reports were given. 15
- Quality - C, Halde/S. Chacon
- Finance — M, Cure/H. Prideaux
- Governhance — K. Cure/W. Krumtum

CFO Report H. Prideaux, CFO Fiduciary H. Prideaux reported that we have a 5

13% decrease in Revenue due to a cost
report adjustment. The expenses for
the month of July had a 13% increase.
We did receive a notice from Medicare
stating the facility overpaid $829.571.
This overpayment will be adjusted
through remittance on claims. We havel
258 days cash on hand.

There was discussion on the CDs and
due to manageability the Board decided
to roll the CDs into one CD at each bank
rather than keeping several at each
hank.

A motion was made by D. Gottmann
and seconded by M. Cure to do the
following with our CDs

Renew all CDs at ECB, totaling
approximately $3,450,000 into one CD
at ECB effective 10/2/24 for 6 months
at 4.75%.

Renew all CDs at High Plains totaling
approximately $4,222,00 into one CD
at ECB effective 9/19/24 for 3 months
at 5%.
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Renew ali CDs at MNB totaling
approximately $1,768,000 into one CD
at MNB effective 10/10/24 for 6 month
at 4.52%.

Motion passed,

CNO Report

L. Currance, CNO

Fiduciary

She reviewed the Regulatory Compliace
with the completion of (2) day CDPHE
Complain Survey with no deficiencies
cited. She reviewed the Operation
Updates with critical alert system,
interface with MindRay, Cardiac Rehab
program, Trauma Program, Policies and
Procedures and Emergency
Preparedness,

CEO Report

B. Bogle, CEO

Fiduciary

B. Bogle gave his CEQ report and those
areas not previously mentioned is that
we have a new FNP joined us and is
seeing patients, Cindy Bates. He
reviewed the Trauma Review.
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Executive Session
€24-6-402(4)(f), CRS Personnel matters - CEO

K. Miltenberger, Chair

Fiduciary
Strategic
Generative

A motion was made by M. Cure and
seconded by A. {senbart at 6:57 pm. to
go into executive session pursuant to
€24-6-402(4){f), CRS Personnel matters
- CEQ.

Motion passed.

A motion was made by M. Cure and
seconded by K. Cure at 7:15 p.m. to exit
the executive session Personnel
matters - CEQ.

Motion passed.

A motion was made by D. Gottmann
and seconded by K. Cure to approve a
3% increase Ih annual wage and
discontinue charging B. Bogle monthly
rent at the district residence {$1250.00
per month) to be effective Oct. 1, 2024.
Motion passed,

D. Gottmann and K. Cure will meet with
J. Neff and B. Bogle in November to
establish a new matrix for peromance
review. They will bring the matrix to
board for voting on in December,
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Adjournment K. Miltenberger, Chair A motion was made by D. Gottmann
and seconded by K. Cure to adjourn the
meeting at 7:18 p.m.
Motion carried.

Signed,

Date:

./;wa/fu /%/f// (fa6Y




