'Minutes — BOD 11-13-24

Minutes Present:
BOD:; K. Miltenberger, D. Gottmann, M. Cuire, K. Cure, S. Brown, €. Halde
KCCHSD: B. Bogle, R. Milier, R. Cisneros, L. Currance, W. Krumtum

DATE: 11/13/24 257 15% St
Burlington, CO 80807

Call to Order K. Miltenberger, Chair

The meeting was called to order by K.
Miltenberger at 4:57 p.m.

Approval of Agenda K. Miltenberger, Chair| Fiduciary A motion was made by S. Brown and
seconded by C. Halde approve the
agenda as submitted.

Motion carried.
Consent Agenda K. Miltenberger, Chair| Fiduciary A motion was made by C. Halde and
1. Approval of 10/9/24 Board Meeting Minutes seconded by M. Cure to approve the

consent agenda as submitted,
Motion carried,

Chief of Staff Report 1. Perez Fiduciary No report was given 5
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Credentialing

D. Perez

Fiduciary

The following slate of providers were
presented for credentialing:

New Appointments

G. Ramachandran, MD (Tele-
Psychiatry))

Re-Appointments:

G. Borders, MD (Teleradiology)
K. Kelly, MD {Teleradiology)

R. Layser, MD (Teleradiology)
A. Pereira, NP [Cardiclogy)

A mation was made by C. Halde and
seconded by M. Cure to approve the
slate of providers as presented.
Motion carried.

Employee Engagement Survey Results

B. Bogle, CEO
S, Kay, CommonSpirit

Fiduciary

A report of the employee survey results
was given by Sarah Kay to the
committee. There were no questions
or concerns expressed

Unfinished Business:
¢ Capital Expenditures

B. Bogle, CEO

Strategic

B. Bogle report that we have 5 entities
submitting RFPs for plans to either
renovate the current building or start
over with a hew butlding at a different
location. He will keep the Board
updated as this progresses.
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Committee Reports:
- Quality - C. Halde

- Finance — M. Cure

- Governance - K. Cure

Committee Chairs

Fiduciary

C. Halde gave the quality report. She
discussed HTP Reporting Period, the
COPIC Conference attended by S.
Chacon and L. Currance, the
occurrences submitted in October.

M. Cure gave the Finance report. We
have $2,326,621 for Net Revenue for
the month which is a 6.5% increase for
the year. We have 1,884,089 in
Operating Expenses for the month
which is a 12% increase for the year.
We have a Net income of $183,839 for
the month which is a 15.3% increase
from last year.

K. Cure reported that the committee
met this morning. We continue to
work on a succession plan to replace
the chair. Also we will need to vote in
January to appoint W. Krumtum as the
designated election official for the
upcoming election,

15

CFO Report

B. Bogle, Interim CFO

Fiduciary

B. Bogle reported that this month has
been pretty consistent in the financials
and that the Medicare Cost Report is
showing a receivable of $725,559 as of
September. We will publish a notice of
the Budget Hearing in December and
bring the final 2025 budget for
approval to the December meeting.
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CNO Report

L. Currance, CNO

Fiduciary

L. Currance gave her CNO Report. She
reported that there have been no nurse
staffing changes, She reported that
Cardiac Rehab has 4 referrals. There
have been 0% Hospital acquired
infections. They have been completing
multiple nursing education sessions on
several areas. The utilization
committee is working with the
hospitalist program and using InterQual
criteria for admissions at all levels, We
cantinue to work through Emergency
Preparedness operations by conducting
FIT testing, EQ planning and completion
of HVA.

CEQ Report |

B. Bogle, CEO

Fiduciary

B. Bogle gave his CEO Report. He
reported that the Hospitalist Program
started November 1. A health fair was
conducted on October 11" with
approximately 75 community members
attending. K. Mulch has moved into
her new role of leading our foundation
activities. The CO Supreme Court made
their decision to deny cert on the
cations of the district and appeals
court. The decision of the Court of
Appeals to uphold the ruling by the
District Court stands, and the case s
over. We will have the one remaining
item related to the action against us by
the Center for Wound Healing and it
remains back at the District Court.
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Employee Christmas Bonuses

B. Bogle, CEQ

B. Bogle presented his proposal for
employee Christmas bonuses which is
the same as last year. A motion was
made by D. Gottmann and seconded by
M. Cure to approve the Christmas
bonuses for employees.

Motion carried.

Mammography Tracking and Reporting Software

B. Bogle, CEO

Fiduciary

B. Bogle presented a proposal to the
Board last month to purchase the
Mammography Tracking and Report
Software as volumes continue to grow
and this software will assist us in
managing those volumes more
efficiently. A motion was made by S.
Brown and seconded by D. Gottmann
to purchase this software.

Motion carried.

Colonscope Washer

B. Bogle, CEO

Fiduciary

B. Bogle reported that the Colonscope
is old and needs to be replaced. A
motion was made by C. Halde and
seconded by S. Brown to purchase the
new Ceolonscope Washer.

Motion Cartied.

Executive Session
€24-6-402(4)(f), CRS Personnel Matters - CFO

K. Miltenberger, Chair

A motion was made by M. Cure and
seconded by S. Brown at 6:22 pm. to
go into executive session pursuant to
€24-6-402(4)(f), CRS Personnel matters
- CFO.

Motion passed.

A motion was made by M. Cure and
seconded by D, Gottmann at 6:43 p.m.
to exit the executive session Personnel
matters — CEO.

Motion passed.
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Adjournment K. Miltenberger, Chair A motion was made by D. Gottmann
and seconded by M. Cure to adjourn
the meeting at 6:45 p.m.
Motion carried.
Approved: Date:
A ﬁé
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