Minutes — BOD 1/8/25

Minutes

Present:

BOD: D. Gottmann, M. Cure, K. Cure, S. Brown, C. Halde
KCCHSD: B. Bogle, L. Currance, R. Cisneros, R. Miller, W. Krumtum

Guests:

DATE: 1/8/25
Time: 5:.00 p.m.

257 15 St
Burlingten, CO 80807

Call to Order

D. Gottmann, Vice-
Chair

By Consensus, with the absence of the
Chair, D. Gottmann, Vice-Chair will
conduct the meeting. The meeting
was called to order at 4:59 p.m.

Approval of Agenda

D, Gottmann, Vice-
Chair

Fiduciary

A motion was made by K. Cure and
seconded by S. Brown to approve the
Agenda as submitted.

Motion passed

Consent Agenda
1. Approval of 12/11/24 Board Meeting Minutes

D. Gottmann, Vice-
Chair

Fiduciary

A motion was made by M. Cure
and seconded by K. Cure to
approve the consent agenda as
submitted.

Motion passed.

Compliance Update

E. Walker, PYA

Fiduciary

E, Wallker with PYA presented the
quarterly compliance committee
update to the Board. There were no
guestions or concerns.

15

Chief of Staff Report

Z, Pimentel, MD

Fiduciary

Dr. Pimentel, Chief of Staff updated
the Board on the hospitalist program,
on issues with ER OB care and our
Trauma program. There were no
questions or concerns.
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Credentialing

Z. Pimentel, MD

Fiduciary

Dr. Pimentel presented the slate of
providers to be credentialed and
informed the Board there were no red
flags and that he recommended they
be approved for credentialing.

A motion was made by C. Halde and
seconded by K. Cure to approve the
following slate of providers for
credentialing:

New Appointments
C. Maximilian, Teleradiology
J. Schoen, Bariatrics

Re-Appointments

1. Smith, Family Medicine
F. Kadivar, Teleradiology

R. Sydnor, Teleradiology

Motion passed.

Appointment of DEO Official

B. Bogle

Fiduciary

B. Bogle recommended W. Krumtum
to be the Board's next Designated
Election Officer.

A motion was made by C. Halde and
seconded by M. Cure to appointment
Wendy Krumtum as the DEO Official.
Motion passed.




Minutes — BOD 1/8/25

Unfinished Business

e DZA Letter of Engagement

» Caphtal Expenditures

B. Bogle

R. Miller

Fiduciary

Fiduciary

B. Bogle recommended DZA to do the
KCCMH audit. He presented their
letter of engagement at the last
meeting. A motion was made by M.
Cure and seconded by K. Cure to
approve DZA to complete the KCCMH
audit.

Maotion passed.

R. Miller reviewed the capital
expenditures for 2024 with the Board.
There were no questions or concerns
expressed.

10

Committee Reports:
- Quality — C. Halde

- Finance — M. Cure

- Governance — ¥, Cure

Committee Chairs

Fiduciary

C. Halde gave the quality report and
discussed the scorecard, the HTP
project and the Community Health
Needs Assessment. She reviewed
feedback from Press Ganey Surveys.
There were no questions or concerns.

M. Cure reviewed the Nov 2024
financial with the Board. He reported
that activity was down for the month.
Net Income was $100,683. Total
operating expenses were $2,005,118
and Days Cash on Hand was 267.

K. Cure reported that Governance is
working on preparing for the
upcoming election in May. He
requested that members interested in
running again should let him know.
The committee is currently drafting a
job description for the Chair position
and should have it for next meeting.

15
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Lab Equipment ~ Cepheid GeneXpert

R. Miller

Fiduciary

A motion was made by M. Cure and
seconded by K. Cure to approve the
purchase of the Cepheid GeneXpert -
machine.

Motion passed.

CNO Report

L. Currance

Fiduciary

L. Currance gave her CNO report and
there were no questions or concerns.

CFO Report

B. Bogle

Fiduciary

B. Bogle gave the CFO report as the
interim CFO. He stated to let the
record show that H. Prideaux is no
longer with our facility and should be
removed from all banking documents.
The Board inquired if the in-patient
admissions are adequate to
accommodate the added expense of
the hospitalist program and B. Bogle
reported at this time we have sufficient
admissions. The Board also inquired
about the CFO vacancy and B. Bogle
reported he had a felephone call
scheduled tomorrow to discuss that
situation with CommonSpirit. K. Cure
also stated that the meeting for the
compensation for the at-Risk for the
CEQ position needed to be scheduled
soon,

CEO Report

B. Bogle

Fiduciary

B. Bogle presented the CEO report and
Board had no questions or concerns.
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Adjournment K. Miltenberger, Chair A motion was made by K. Cure and
seconded by S. Brown to adjourn the
meeting at 6:30 p.m.
Motion passed.
Approved: Date:
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