Minutes — BOD 3/12/2025

Minutes Present:

BOD: K. Miltenberger, D. Gottmann, M. Cure, K. Cure, S. Brown, C. Halde
KCCHSD: B. Bogle, L. Currance, R. Cisneros, R. Milier, W. Krumtum

Guests:
DATE: 3/12/25 257 15t st

Time: 5:00 p.m. Burlington, CO 80807

Call to Order K. Miltenberger, Q,..m: The meeting was called to oam_.. at

5:01 p.m.
Approval of Agenda K.Miltenberger, Chair | Fiduciary A motion was made by M. Cure and

seconded by K. Cure to approve the
Agenda as submitted.
Motion passed

Consent Agenda K.Miltenberger, Chair Fiduciary A motion was made by M.Cure and

1. Approval of 2/12/25 Board Meeting Minutes seconded by D. Gottmann to approve
the consent agenda as submitted,
Motion passed.

Chief of Staff Report Z. Pimentel, MD Fiduciary Dr. Pimentel gave a report and 10
discussed the increase in our
respiratory season, the hospitalist
program, the trauma committee, and
looking into future and adding an
additional MD.
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Credentialing

Z. Pimentel, MD

Fiduciary

C. Halde presented the slate of
providers to be credentialed and
informed the Board that the
credentialing committee has reviewed
the files and recommends these
providers for credentialing

A motion was made by C, Halde and
seconded by S. Brown to approve the
following slate of providers for
credentiaiing:

Re-Appointments

Z. Pimentef (MD)

C. Anderson {CIA)

B. Aronovitz, {CIA)

E. Nitka, (MD-Nuerology)

New Appointments

G. Joslin (ClA)

C. Moore (PA)

L. Kasher, {(MD)

K. Davis {(PA-Orthopedics)

Motion passed

Election Resolution

B. Bogle

Fiduciary

A motion was made by C, Halde and
seconded by M. Cure to approve the
Cancellation of the Election Resolution
for 2025 Regular District Election.
Motion passed.
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Unfinished Business
* Approved Capital Projects

R. Miller, Asst Admin

Fiduciary

R. Miller gave an update on the capital
expenses that have been purchased
and there were no concerns or
questions from the Board

10

Nursing Report

A. Halde
B. L. Currance, CNO

Fiduciary

C. Halde presented the quality report
and scorecard. There were no
guestions or concerns.

L, Currance gave the CNO report and
there were no questions or concerns.
She also reported they will be

presenting the EPR plan next month.

15

Finance Report

M. Cure
B. Bogle, Interim CFO

Fiduciary

M. Cure discussed the january
financials with the Board (see
attached financials in board packet).
There were no questions or cancerns.

B. Bogle presented a summary of the
financial performance in December
2024, There were no guestions or
concerns,
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Finance Report (Cont’d)
- Maturing Certificate of Deposit

C. Bogle

In the recommendation from the Board
in consolidating the CD instruments,
KCCMH recommends reinvesting the
CD held by ECB into anather instrument
at the market interest rate offered by
ECB.

A motion was made by M. Cure and
seconded by S. Brown to roll the ECB
CD that is maturing on 4/2/25 total
3,532,157 into another ECB CD for 6
months at the interest rate offered by
ECB.

Motion passed.

Operation Report

K. Cure
B. Bogle

Fiduciary

K. Cure informed the Board that there
were no self-nominations submitted
and therefore no election will oceur.
We will follow the process for filling a
vacancy for the open position in May

Wendy will be sending out a packet
that will have job descriptions for all
the positions on the Board and if the
Board can review those and submit
changes to Wendy before the next
meeting. In May we will have our
annual reorganization and so members
should consider which committees they
would like to join.

B. Bogle presented his CEQ report and
there were no guestions or concerns.
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Adjournment K. Miitenberger, Chair A motion was made by D. Gottmann
and seconded by K. Cure to adjourn the
meeting at 5:57 p.m.
Motion passed.

Approved: Date:
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