Minutes — BOD 4/9/2025

Minutes Present:
BOD: K. Miltenberger, D. Gottmann, M. Cure, K. Cure, 5. Brown, C. Halde
KCCHSD: B. Bogle, L. Currance, R. Cisneros, R. Miller, W. Krumtum

Guests:
DATE: 3/12/25 257 15% st

Time: 5:00 p.m. Burlington, CO 80807

- Action/Person Responsible

Agenda/Discussion ltems

< Person -Béﬁpgrti ng: '-:Géverna_riéé'_'_l\#ofde‘ '

The meeting was called to order at
5:03 p.m.

Cail to Order K. Miltenberger, Chair

Approval of Agenda K.Mittenberger, Chair | Fiduciary A motion was made by D. Gottmann
and seconded by K. Cure to approve
the amended Agenda to include the
Golden Wheat Award.

Motion passed

Consent Agenda K.Miltenberger, Chair i Fiduciary A motion was made by C. Halde and

1. Approval of 2/12/25 Board Meeting Minutes seconded by M. Cure to approve the
consent agenda as submitted.
Motion passed.

Compliance Quarterly Report E. Walker, PYA Fiduciary Erin presented the quarterly
compliance report, see report
attached in the packet. There were no
questions or concerns regarding the
report.

Chief of Staff Report Z, Pimentel, MD Fiduciary No report was given.
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Credentialing

Z. Pimentel, MD

Fiduciary

C. Halde presented the slate of
providers to be credentizied and
informed the Board that the
credentialing committee has reviewed
the files and recommends these
providers for credentialing

A motion was made by A. Isenbart and
seconded by K. Cure to approve the
following slate of providers for
credentialing:

Re-Appointments

C. Stewart, MD (CIA)

D. Goodbee, MD (CIA)

K. Woolley, MD (CIA)

L. Miketic-Fielding, MD (CIA)
S. Ross, MD (CIA)

K. Husum, MD (CIA)

Gen. J. Maruyama, MD (CIA)
M. Obrien, MD (CIA)

M. Cushing, MD {CIA)

S. Humes, MD (CIA)

S. Talusani, MD (ClA)

New Appointments
M. Pentaleri, MD (CIA)

Motion passed




Minutes — BOD 4/9/2025

Unfinished Business
s Approved Capital Projects

R. Miller, Asst Admin

Fiduciary

R. Miller gave an update on the capital
expenses that have been purchased
and there were no concerns or
questions from the Board

10

Nursing Report
Quality Committee Report

1

- CNO Report

- Annual Approval of QAP! Plan

- - AMS Statement of Leadership Commitment

- Emergency Preparedness Plan (EOP)

C. Halde

L. Currance, CNO

L. Currance, CNO

L. Currance, CNO

L. Currance

Fiduciary

Fiduciary

Fiduciary

Fiduciary

Fiduciary

C. Halde presented the quality report
and scorecard. There were no
questions or concerns.

L. Currance gave the CNO report and
there were no questions or concerns.

The Annual QAPI Plan was presented
to the Board for approval. A motion
was made by A. Isenbart and
seconded by D. Gottmann to approve
the annual QAP Plan as presented.
Motion passed.

A motion was made by C. Halde and
seconded by K. Cure to approve the
AMS Statement of Leadership
Motion passed.

The draft of the Emergency
Preparedness Plan was presented to
the Board for review, pending
approval next month,
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Finance Report
- Maturing Certificate of Deposit

M. Cure
B. Bogle, Interim CFO

Fiduciary

M. Cure discussed the March
financials with the Board (see
attached financials in board packet).
There were no guestions or concerns,

The Finance Committee recommends
that the Board approves reinvesting
the CD held by MNB and the CD held
at Frontier be rolled into another
instrument at the same banks they
currently are in at market interest rate
offered by MNB and Frontier.

A motion was made by D. Gottmann
and seconded by M. Cure to roll the
MNB CD that is maturing on 4/10/25
total 1,798,573 into another MNB CD
and the Frontier CD maturing 4/17/25
total 1,155,145 into another Frontier
CD at the market interest rate offered
by both banks.

Motion passed.
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Operation Report
-Governance Committee Report

-CEOQ Report

K. Cure

B Bogle, CEO

Fiduciary

A packet containing each Board job
description was presented to the Board
for adoption. K. Cure did review the
minor changes proposed.

A motion was made by A. Isenbaret and
seconded by D. Gottmann to approve
the Board job descriptions with the
minor changes proposed.

Motion passed.

K. Cure informed the committee that
we are following the process to fill a
vacancy and will invite any individuals
whose names are submitted to the next
board meeting to observe the board
meeting. In June we will vote to fill the
vacancy providing we have candidate(s)
submitted.

K. Cure also reported that Wendy will
be working on a Governance Manuel
that we hope to have submitted next
month as an information item for
review.

B Bogle gave his CEO report which is in
the Board packet. The Board had no
questions, or concerns.
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Operations Report (Cont’d)
- Golden Wheat Recipient

- Parke Building Roof Replacement

B Bogle

R. Miller

B Bogle presented the recommendation
for nomination for the Golden Wheat
Recipient, Grace Ann Siekman. A
motion was made by A. Isenbart and
seconded by D. Gottmann to appoint
Grace Ann Siekman as the 2025 Golden
Wheat Award.

Motion passed.

The Board received the quote from last
month to replace the Parke Building
Roof, A motion was made by A.
isenbart and seconded by D. Gottmann
to approve the replacement of the roof
on the Parke Building.

Motion passed,

Executive Session
£24-6-402(4){f), C.R.S. Personnel matters, CEO

K. Miltenberger, Chair

A motion was made by M. Cure and
seconded by K. Cure to enter into
Executive Session at 6:27 p.m. for £24-
6-402(4)(f), C.R.S. Personnel matters
concerning the CEO.

Motion passed.

A motion was made by M. Cure and
seconded by A. Isenbart to exit from
Executive Session at 6:40 p.m. for £24-
6-402(4){f), C.R.S. Personnel matters
concerning the CEQ
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A motion was made by D. Gottmann
and seconded by K. Cure to approve the
at Risk compensation for the CEQ.
Motion passed.

Adjournment K. Miltenberger, Chair A motion was made by D. Gottmann
and seconded by A, Isenbart to adjourn
the meeting at 6:42 p.m.

Maotion passed.
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