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Connecting, Collaborating and Doing 
Kit Carson Hospital Governance Board 2025 Retreat 

August 6, 2025 

 

TIME                                             

8:00–8:45 

 
Introduction 
  
CommonSpirit Update 
 

8:45-9:30 Part I: Leadership Matters 

9:30–10:30 Part II: Board Leadership and Reframing Our Challenges 

10:30–10:45 BREAK 

10:45–12:00 Part III: Strategic Direction (Planning Vs. Doing) 

12:00–1:15 
 

LUNCH  
 

1:15–2:45 Part IV: Strategic Doing (Full Board and Staff) 
 

2:45–3:00 BREAK 

3:00–4:30 PART V: Practice Doing (Big Group Sharing) 

4:30–4:45 
 
PART VI: Reflection and Summary 
 

 

 


