Minutes — BOD 7/9/2025

Minutes

Present:

BOD: D. Gottmann, K. Cure, A. Isenbart, C. Halde, S. Brown, A. Carter

KCCHSD: B. Bogle, R. Miller, L. Currance, R. Cisneros

Guests:

DATE: 07/09/2025
Time: 5:00 p.m.

257 15" st

Burlington, CO 80807

Call to Order

D, Gottmann, Chair

The meetirig -w.as called .to cﬁ'der at 5:03
p.m,

Approval of Agenda (Page 3}

D. Gottmann, Chair

Fiduciary

A motion was made by K. Cure and
seconded by C. Halde to approve the
agenda as submitted.

Motion carried.

Consent Agenda (Page 5}
--Approval of 6/11/2025 Board Meeting Minutes

D. Gottmann, Chair

Fiduciary

A motion was made by A. Isenbart and
seconded by A. Carter to approve the
consent agenda as submitted.

Motion carried.

2024 Financial Statements and Auditors’ Report

B. Bogle, CEQ

Fiduciary

DZA presented the 2024 Financial
Statement and Auditor’s Report. The
Board had a discussion about their
duties to review the financial
information each month which is the
responsibility of the finance committee,
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Chief of Staff Report

Z. Pimentel, MD

Fiduciary

No Chief of Staff report given
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Credentialing

Z. Pimentel, MD

Fiduciary

C. Halde presented the slate of
providers to be credentialed and
informed the Board that the
credentialing committee has reviewed
the files and recommends these
providers for credentialing:

New Appointments
F. Bahrani, MD

J. lohnston, PA

E. Levy, DO

Re-Appointments:
M. Sessions, PA

J. Hill, CRNA

M. Taussig, MD
A. Skopec, MD

B. Cook, MD

J. Tesoriero, MD
L. Kershen, MD

A motion was made by A. Isenbart and
seconded by S. Brown to approve the
the slate of providers presented for
credentialing.

Motion Carried,.

Unfinished Business

Approved and Unfinished Capital Projects

R. Miller, Asst. Admin

Fiduciary

R. Miller reviewed the finished or
ongoing capital projects that are

currently completed or soon to be
completed. There were no questions or
concerns from the Board
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Nursing Report
- Quality Committee Report (Page 9)

- CNOReport {Page 13)

C. Halde

l.. Currance, CNO

Fiduciary

Fiduciary

C. Halde gave the quality update
discussing HTP {Hospital
Transformation Program) is due
7/31/25. Several events are
scheduled to acquire more
opportunity for the completion of the
Community Health Needs
Assessment. Patient Satisfaction was
presented and discussed.

L. Currance presented her CNO
Report to the Board and there was
some discussion around marketing
the swingbed program. There were
no other guestions or concerns
expressed.
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Finance Report
- Finance Committee Report (Page 18)
- CFO Report {Page 20)

M. Cure
B. Bogle, CEQ

Fiduciary
Fiduciary

B. Bogle presented the May
financials. Net Revenue was
1,952,062, which is 403K less than
prior year. Total operating Expenses
were 2,117,104 which is a favorable
variance of $14K from May 2024.

He presented his CFO report and
there were no questions or concerns
expressed.
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Operations Report
- Governance Committee Report

- Mindray OR Monitoring System CER {Page 22)

- Authentication Servers CER {Page 33)

- CEO Report (Page 38)

K. Cure

R. Miller, Asst Admin

R. Miller, Asst Admin

B. Bogle, CEQ

Fiduciary

Fiduciary

Fiduciary

Fiduciary

K. Cure presented the Governance
Committee Report discussing the
upcoming retreat.

A motion was made by A, Isenbart
and seconded by K. Cure to approve
the purchase of the Mindray OR
Monitoring System.

Motion carried.

A motion was made by S. Brown and
seconded by A. Carter to approve the
purchase of the Authentication
Servers CER,

Motion carried,

B. Bogle presented his CEO Report
and there were no questions or
concerns.
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Adjournment

D. Gottmann, Chair

A motion was made by K. Cure and
seconded by A. Isenbart to adjourn the
meeting at 7:02 pm.

Motion carried

Approved by 4{7724 %%/,
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