Minutes — BOD 10/8/2025

Minutes

Present:

BOD: D. Gottmann, M. Cure, K. Cure, A. Isenbart, S. Brown, A. Carter, C. Halde
KCCHSD: B. Bogle, L. Currance, R. Miller, R. Cisneros, W. Krumtum

Guests: J. Ripplinger {Wold Architect)

DATE: 10/8/2025
Time: 5:00 p.m.

257 15% St
Burlington, CO 80807

--Approval of 8/13/2025 Board Meeting Minutes
(Page 5)

seconded by A. Isenbart to approve the
consent agenda as submitted.
Motion carried.

Board Worlk Session D. G.o.ttr.nann, Chair. Fid.ﬁéiar.ym “See attachéd summary 20

- Board Retreat Follow-up

Call to Order D. Gottmann, Chair The meeting was called to order at 5:21
p.m.

Approval of Agenda (Page 3) D. Gottmann, Chair Fiduciary A motion was made by C. Halde and
seconded by K. Cure to approve the
agenda with the addition to add an
Action Item for Approval of the two CDs
at ECB and MINB.

Motion carried
Consent Agenda D. Gottmann, Chair Fiduciary A motion was made by C. Halde and

Community Input {limit 3 min per community
member)

D. Gottmann, Chair

There was no community input given.
The TNT partners sent a thank you card
to the Board for all their support. It was
shared with the Committee.
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Chief of Staff Report

Z. Pimentel, MD

Fiduciary

There was no Chief of Staff report given.

10

Credentialing

Z. Pimentel, MD

Fiduciary

C. Halde presented the slate of providers
to be credentialed and informed the
Board that the credentialing committee
has reviewed the files and recommends
these providers for credentialing:

New Appointments
M. Earles, NP (Emergency Medicine)
R. Kidd, MD (Teleradiology)

Re-Appointments:

l. Woodward, MD (Orthopeadics)

K. Blue, DMP (Podiatry)

M. Rauzzino, MD (Nuerosurgery)

A. Hitchcock, FNP (Family Medicine)
B. Turner, PA (Emergency Medicine)

A motion was made by C. Halde and
seconded by A. Isenbart to approve the
slate of providers as presented for
credentialing.

Motion Carried.

Unfinished Business
- Approved and Unfinished Capital Projects

R. Miller, Asst. Admin

Fiduciary

R. Miller updated the committee on the
status of the unfinished capital project:
Roof repair completed

Monitoring System waiting on
installation,
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rNursing Report

20

- Finance Report (Page 27)

- Quality Committee Report {Page 10) C. Halde Fiduciary C. Halde gave the quality report and
there were no questions or concerns.

- CNO Report {Page 13) L. Currance, CNO Fiduciary L. Currance gave her nursing report and
there were no questions or concerns
expressed.

- CFO Report (Page 18) B. Bogle, Interim CFO | Fiduciary B. Bogle presented the CFO Report and

there were no questions or concerns.

A motion was made by M. Cure and
seconded by A. Carter to renew the CD
ECB for $3,610.062 for 6 mo at 4.05%.
Motion Carried

A motion was made by M. Cure and
seconded by K. Cure to renew the CD at
MNB for $1,839,338 for 6 mo at 4.15%.
Motion carried.

Net Revenue - $2,286,312

Total Operating Exp — $2,494,921
Net Income - $4,86,650

Total Days Cash on Hand - 278
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Operations Report
- Governance Committee Report

K. Cure

Fiduciary

K. Cure reported that the committee
developed an emergency procurement
and emergency voting policy that he
distributed to committee for review. He
did state that emergency email voting
should be avoided if at all possible.

He also discussed the training with Todd
Lindon and the committee agreed on
November 10™. Details will be sent out
to the committee.

25

- CEO Report (Page 25)

B. Bogle, CEO

Fiduciary

8. Bogle gave his CEO Report. He
reported that there was a sheet
provided in the CEO report that focuses
on the transportation issues that we are
experiencingin transporting patients to
other facilities. He reported that we are
reviewing the options and he will keep
the Board posted on this item as we
seek to find resolution to this ongoing
issue.

Executive Session
£24-6-402(4){(f), C.R.S. Personnel matters, CEO

D. Gottmann, Chair

A motion was made at 7:26 p.m. by
M.Cure and seconded by S. Brown to
enter Executive Session pursuant to £24-
6-402(4){f), C.R.S. Personnel matters,
CEO. The recordind device was started
and all board members were in
attendance with B. Bogle, CEQ.

Motion carried.
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Executive Session
(Cont’d)

l! A motion was made at 7:53 p.m. by M.
Cure and seconded by A. isenbart to exit
executive session pursuant to £24-6-
402(4)(f), C.R.S. Personnel matters, CEO
Motion carried.

No action was taken as a result of the
Executive Session.

CEO Report (Cont’d)

B. Bogle, CEO

There was a discussion regarding the
CEO report and the cost of renovation of
the property.

Meeting Summary
- Next Month'’s Agenda ltems
- Set Next Month’s Work Session

D. Gottmann, Chair

Adjournment

D. Gottmann, Chair

A motion was made by K. Cure and
seconded by C. Halde to adjourn the
meeting at 8:10 p.m.

Motion carried.

Approved by:

Title:

QJVZ/% Z (7/“/1//2 V4

Date:

/- [2-70925






