'Minutes — BOD 9/10/2025

Minutes

Present:

BOD: D. Gottmann, M. Cure, K. Cure, A. Isenbart, S. Brown, A. Carter, C. Halde
KCCHSD: B. Bogle, L. Currance, R. Miller, R. Cisneros, W. Krumtum

Guests:

DATE: 9/10/2025
Time: 5:00 p.m.

257 15™ St
Burlington, CO 80807

given.

Board Work Session D. Gottmann, Chair Fiduciary See attached summary 20
- Board Retreat Follow-up
Call to Order D. Gottmann, Chair The meeting was called to order at 5:36
p.m.
Approval of Agenda (Page 3) D. Gottmann, Chair Fiduciary A motion was made by A. Isenbart and
seconded by K. Cure to approve the
agenda as submitted.
Motion carried
Consent Agenda D. Gottmann, Chair Fiduciary A motion was made by A. Isenbart and
--Approval of 8/13/2025 Board Meeting Minutes seconded by C. Halde to approve the
{Page 5} consent agenda as submitted.
Motion carried.
Community input (limit 3 min per community D. Gottmann, Chair There was no community input given,
member) However there was an email sent to
the Board members informing them of
the great care their family member
received. D. Gottmann requested this
email be shared with the parties
mentioned in the email
Chief of Staff Report Z. Pimentel, MD Fiduciary There was no Chief of Staff report 10
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Credentialing

Z. Pimentel, MD

Fiduciary

C. Halde presented the slate of
providers to be credentialed and
informed the Board that the
credentialing committee has reviewed
the files and recommends these
providers for credentialing:

New Appointments
D. Patel, PA

J. Wadibia, DO

J. Paul, OD

Re-Appointments:
A Fletcher, PA

S. Andrews, MD
T. Minor, MD

J. Perez,

A motion was made by A. Isenbart and
seconded by A. Carter to approve the
slate of providers as presented with the
correction of Ophthalmologist to
Optometrist for Dr. Paul for
credentialing.

Motion Carried.

Unfinished Business
- Approved and Unfinished Capital Projects

R. Miller, Asst. Admin

Fiduciary

R. Miller updated the committee on the
status of the unfinished capital projects

Nursing Report
- Quality Committee Report (Page 10)

C. Halde

Fiduciary

C. Halde reported that due to
unforeseen circumstances the quality
committee did not meet. She did
review the quality report with the
committee. There were no questions
or concerns expressed.

20
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- CNOReport {Page 13)

L. Currance, CNO

Fiduciary

L. Currance gave her nursing report and
there were no questions or concerns
expressed.

Finance Report
- CFO Report (Page 18)

- Finance Committee Report

- Maturing Certificate of Deposit

B. Bogle, CEO

M. Cure

B. Bogle, CEO

Fiduciary

Fiduciary

Fiduciary

B. Bogle presented the CFO report and
there were no questions or concerns
expressed.

M. Cure presented the July 2025
financials with a Net Revenue of
$2,090,676, a $2,058,576 Total
Operating Expense with a $34,237 Net
Income.

Two CD’s are maturing, one with ECB
for 3,610,062 and the other at MNB for
$1,839,338. KCCMH recommends
reinvesting the CD at each hank to
another CD at the market interest rate
offered by each bank.

A motion was made by M. Cure and
seconded by A. Insenbart to reinvest
each CD above into another CD at the
market interest rate offered by each
bank.

Motion carried.

15

Operations Report
- Governance Committee Report

K. Cure

Fiduciary

K. Cure reported that there was a staff
change and R. Miller will now be
working with the Governance
Committee. There was discussion
around what constitutes an emergency
meeting and how voting should be
handled in those situations.

25
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- CEO Report (Page 25)

- Approval of Overlying Policies (Page 28)

- Approval of ER Provider Contract Amendment
(Page 33)

- Strategic Plan Update {Page 35)

- Emergency Roof Repair

B. Bogle, CEO

B. Bogle, CEO

B. Bogle, CEO

B. Bogle, CEO

Fiduciary

Fiduciary

Fiduciary

Strategic

- Motion carried.

B. Bogle presented his CEO report and
there were no questions or concerns
raised.

B. Bogle presented the Overlying
policies for approval.

A motion was made by C. Halde and
seconded by K. Cure to approve the
overlying policies.

Motion carried.

A motion was made by A. Isenbart and
seconded by S. Brown to approve the
amendment to the ER Provider
Contract as presented.

B. Bogle informed the committee that a
Strategic Plan Update was included in
their packet for their review.

An emergency motion was made by the
Chair, D. Gottmann and seconded by
M. Cure to approve Roofmasters
Roofing to complete the repair of the
facility roof, An email vote was taken
on 8/14/25 and the motion passed.

Meeting Summary
- Next Month’s Agenda ftems
- Set Next Month’s Work Session

D. Gottmann, Chair

D. Gottmann opened up the discussion
for next month’s work session and the
committee decided upon an update
from the Board member’s attending
the Board 101 training in a couple of
weeks.
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Adjournment D. Gottmann, Chair A motion was made by A. Isenbart and
seconded by K. Cure to adjourn the
meeting at 6:32 p.m.

Motion carried.
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