Minutes — BOD 11/12/2025

Minutes Present;
BOD:
KCCHSD:
Guests:

DATE: 11/12/2025 257 15 St

Time: 5:00 p.m.

Burlington, CO 80807

Board Work Session

D. Gottmann, Chair

Information

Fiduciary 20
- Board Packet Review — Quality Committee Report
Call to Order D. Gottmann, Chair The meeting was called to order by D.
Gottmann at 5:33 p.m.
Approval of Agenda (Page 3) { D. Gottmann, Chair Fiduciary A motion was made by S. Brown and
seconded by K. Cure to approve the
agenda as submitted.
Motion carried
Consent Agenda D. Gottmann, Chair Fiduciary A motion was made by C. Halde and
--Approval of 10/8/25 Board Meeting Minutes seconded by A, Isenbart to approve the
(Page 5) consent agenda.
~-Approval of 10/21/25 Special Board Meeting Motion carried
Minutes (Page 11)
Community Input {limit 3 min per community D. Gottmann, Chair No community input was given
member)
Quarterly Compliance Update and Annual Compliance| E. Walker, PYA Fiduciary E. Walker from PYA conducted an annual 30
Education compliance training for Board members.
See the attached training for further
details.
She also presented the quarterly
compliance update. See the attached
report for further details.
Chief of Staff Report Z. Pimentel, MD Fiduciary No Chief of Staff report was given 10
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Credentialing

Z. Pimentel, MD

Fiduciary

C. Halde presented the slate of providers
to be credentialed and informed the
Board that the credentialing committee
has reviewed the files and recommends
these providers for credentialing:

New Appointments

James Brandon, MD (Telemedicine)

Ali Saad, MD (Telemedicine)

Jonathan Scott, MD (Telemedicine)
Joshua VanDerWerf, MD (Telemedicine)
Kate Grimsrud, MD (Telemedicine)
Maria Aguilar, MD (Telemedicine)
Matthew Loftspring, MD (Telemedicine)
Ray Bogitch, MD (Telemedicine)
Richard Smith, MD (Telemedicine)
Wesley Reynolds (Telemedicine)

Re-Appointments:
S. Rougas, MD (Cardiology)
G. Pierson, DO (Pulmonary)

A motion was made by C. Halde and
seconded by A Isenbart to approve the
slate of providers as presented with the
for credentialing.

Motion Carried.

Unfinished Business

Approved and Unfinished Capital Projects

R. Miller, Asst, Admin

Fiduciary

No unfinished capital projects to report.
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Nursing Report
- Quality Committee Report (Page 13)

- CNO Report

- Community Health Needs Assessment (Page 17)

C. Halde
L. Currance, CNO
L. Currance, CNO

Fiduciary
Fiduciary
Strategic

C. Halde presented the quality
committee report. There was a question
presented as to why we don’t have an
ultrasound available 24-7. Staffing is the
issue.

L. Currance presented her CNO report
and there were no questions or
concerns.

A motion was made by C. Halde and
seconded by K. Cure to approve the
community Health Needs Assessment.
Motion carried.

20

Finance Report
~ CFO Report (Page 18)

- Finance Committee Report (Page 21)

- Authorized Bank Signatures

B. Bogle, CEO
M. Cure

Fiduciary
Fiduciary

B. Bogle presented the CFO report. It
was a decent month financially. There
were no questions or concerns.

S. Brown presented the financials. Net
revenue of 52,387,292, with operating
cost of $2,015,341 with a net income of
$378,003.

Due to some staff changes and the
requirements of some banks requiring
signature authority, Bryan presented a
document to be presented to Banks
listing who has signature authority. A
motion was made by K. Cure and
seconded by A. Carter to approve the
bank signature document (see attached).
Motion carried.
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Operations Report
- Governance Committee Report

- CEQ Report {Page 27)

- Approval of Employee Christmas Bonus {Page 30)

- Resolution to Authorize Transaction

K. Cure
B. Bogle, CEO
B. Bogle, CEO

Fiduciary
Fiduciary

K. Cure reported that there was no
Governance Committee meeting and
therefore no report was given.
Information.

B. Bogle presented the CEO report and
there were no questions or concerns
expressed.

B. Bogle presented the request to award
an employee Christmas bonus. A motion
was made by K. Cure and seconded by C.
Halde to approve the Employee
Christmas Bonus,

Motion carried.

B. Bogle presented the Resolution to
Authorize Transaction that is required
for B. Bogle to sigh on the purchase of
the property that was purchased. A
motion was made by A. Isenbart and
seconded by K. Cure to approve the
Resolution to Authorize Transaction.
Motion carried.

25

Meeting Summary
- Next Month’s Agenda items
- Set Next Month’s Work Session

D. Gottmann, Chair

Next meeting will only contain items
needing motions as it will be the Board's
Christmas party. No work session will be
held.
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Adjournment D. Gottmann, Chair A motion was made by K. Cure and
seconded by A, Carter to adjourn the
mesting at 7:30 p.m.
Mation carried.
Approved y:
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