Minutes — BOD 8/13/25

Minutes

Present:

BOD: D. Gottmann, K. Cure, A. Isenbart, C, Halde, S. Brown, A. Carter, M. Cure
KCCHSD: B. Bogle, R. Miller, L. Currance, W Krumtum

Guests:

DATE; 07/09/2025
Time: 5:00 p.m.

257 15% St

Burlington, CO 80807

Call to Order

D. Gottmann, Chair

The meeting was callé.c.iw to éf&er at 5:05
p.m.

Approval of Agenda (Page 3)

D. Gottmann, Chair

Fiduciary

A motion was made by K. Cure and
seconded by M. Cure to approve the
agenda as submitted.

Motion carried.

Consent Agenda (Page 5)
--Appraval of 6/11/2025 Board Meeting Minutes

D. Gottmann, Chair

Fiduciary

A motion was made by A. Isenbart and
seconded by C. Haide to approve the
consent agenda as submitted.

Motion carried.

Quarterly Compliance Update

E. Walker, PYA

Fiduciary

Erin presented the quarterly
compliance update to the committee.
There were no guestions or concerns
expressed.

20

Update from Wold Healthcare

J. Ripplinger, Wold

Fiduciary

J. Ripplinger from Wold presented in
update from Wold on their findings
from the 3-day Lean-In Event and the
mode! developed from a re-
construction aspect for the hospital.
The committee discussed a new build vs
remolding the existing structure.
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Chief of Staff Report

Z. Pimentel, MD

Fiduciary

Dr. Pimentel presented his report
discussing issues such as the intern
program, the need for the search for an
extra MD, holding ourselves to higher
standards, and that the future here is
looking really good.

Credentialing

C. Halde, Chair

Fiduciary

C. Halde presented the slate of
providers to be credentialed and
informed the Board that the
credentialing committee has reviewed
the files and recommends these
providers for credentialing:

New Appointments
C. Shin, MD

C. Koch, MD

R. Sukamar, MD

R. Leach, MD

Re-Appointments:
M. Solomon, MD

A motfon was made by S. Brown and
seconded by C. Halde to approve the
the slate of providers presented for
credentialing.

Motion Carried.
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Unfinished Business
— Approved and Unfinished Capital Projects

R. Miller, Asst. Admin

Fiduciary

R. Miller reviewed the finished or
ongoing capital projects that are
currently completed or soon to be
completed. There were no guestions or|
concerns from the Board

Nursing Report
~  Quality Committee Report (Page 9}

- CNO Report {Page 13)

C. Halde

L. Currance, CNO

Fiduciary

Fiduciary

C, Halde gave the quality update
discussing HTP {HospHal
Transformation Program} was
completed and submitted. A
stakeholder Meeting is scheduled for
August 27" and a public meeting is
scheduled for September 8% for the
results to be presented for the
Community Health Needs
Assessment. Patient Satisfaction was
presented and discussed.

L, Currance presented her CNO
Report to the Board and there were
no questions or concerns expressed.

20

Finance Report
- Finance Committee Report (Page 18)
- CFO Report (Page 20)

M. Cure
B. Bogle, CEO

Fiduciary
Fiduciary

B. Bogle presented the June
financials. Net Revenue was
2,098,163 which Is 28K more than
prior year, Total operating Expenses
were 1,984,597 which is a
unfavorable variance of $329k from
June 2024, He presented his CFO
report and there were no questions
or concerns expressed.
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Operations Report
~ Governance Committee Report

- CEO Report (Page 38)

-Review of Overlying Policies (Page 29)

-Roof Repair (Page 35)

D. Gottmann, Chair

B. Bogle, CEO

B. Bogle

R. Miller, Admin Asst

Fiduciary

Fiduciary

Fiduciary

D. Gottmann joined the Governance
Committee this morning and
discussed a new format for the Board
agendas. Also that a work session
will be scheduled at the beginning of
each Board meeting to work on the
Operation of the Board. The first
session will be next board meeting
and the item to be discussed will be
the Board Retreat.

B. Bogle presented his CEO Report
and there were no gquestions or
concerns.

B. Bogle presented the overlying
policies that are brought to the Board
for approval on a yearly basis, The
Board identified that Kit Carson
County Health Service District needed
to be changed throughout the
document. Bryan will have the staff
correct the.document and he will
bring that document back to the
Board next month for approval.

R. Miller presented the quote for the
roof repair and requested that the
item be changed to an action due to
the urgent need to get this roof
repaired. The Board could not
change the item to action as the
agenda had already been approved.
R. Miller indicated that another quote
had come in after the deadline, and
was received today but the quote
was double the amount of the first
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ER Provider Contract Amendment (Page 39)

B. Bogle, CEO

quote. A discussion regarding how to
handle the approval if the roof
needed to be repaired prior to the
next board meeting. There was
discussion regarding an email vote or
a special meeting being calied if
needed.

B. Bogle presented for informationa
market increase for our ER Providers
through a contract amendment. He
asked the Board to review and that
this item be placed on the agenda for
approval for the next meeting.
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Adjournment D. Gottmann, Chair A motion was made by K. Cure and
seconded by C. Halde to adjourn the
meeting at 7:48 pm.

Motion carried
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