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Operations Report 25 

- Governance Committee Report D. Gottmann, Chair Fiduciary D. Gottmann joined the Governance

Committee this morning and

discussed a new format for the Board

agendas. Also that a work session

will be scheduled at the beginning of

each Board meeting to work on the

Operation of the Board. The first

session will be next board meeting

and the item to be discussed will be

the Board Retreat.

- CEO Report (Page 38) B. Bogle, CEO Fiduciary B. Bogle presented his CEO Report

and there were no questions or

concerns.

-Review of Overlying Policies (Page 29) B. Bogle Fiduciary B. Bogle presented the overlying

policies that are brought to the Board

for approval on a yearly basis. The

Board identified that Kit Carson

County Health Service District needed

to be changed throughout the

document. Bryan will have the staff

correct the document and he will

bring that document back to the

Board next month for approval.

-Roof Repair (Page 35) R. Miller, Admin Asst R. Miller presented the quote for the

roof repair and requested that the

item be changed to an action due to

the urgent need to get this roof

repaired. The Board could not

change the item to action as the

agenda had already been approved.

R. Miller indicated that another quote

had come in after the deadline, and

was received today but the quote

was double the amount of the first
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quote. A discussion regarding how to 

handle the approval if the roof 

needed to be repaired prior to the 

next board meeting. There was 

discussion regarding an email vote or 

a special meeting being called if 

needed. 

- ER Provider Contract Amendment (Page 39) B. Bogle, CEO B. Bogle presented for information a

market increase for our ER Providers

through a contract amendment. He

asked the Board to review and that

this item be placed on the agenda for

approval for the next meeting.




