Minutes — BOD 02/11/2026

Agenda

Present:

BOD: D. Gottmann, M. Cure, A. Carter, K. Cure, A. Isenbart, S. Brown, C. Halde
KCCHSD: B. Bogle, L. Currance, R. Cisneros, B. Carison, B. Briegel, W. Krumtum

Guests:

DATE: 01/14/2026
Time: 5:00 p.m.

257 15% st

Burlington, CO 80807

genda/Discussion ltems

Person Reporting

Call to Ordér |

D. Gottmann, Chair

The meeting was called to order by D.

Gottmann at 5:02 p.m.

Approval of Agenda D. Gottmann, Chair Fiduciary A motion was made by M. Cure and
seconded by K. Cure to approve the
agenda as submitted.

Motion carried

Consent Agenda D. Gottmann, Chair Fiduciary A motion was made by C. Halde and

--Approval of 12/10/25 Board Meeting Minutes seconded by S. Brown to approve the
consent agenda.

Motion carried

Community Input {limit 3 min per community D. Gottmann, Chair There was no community input

member)

Quarterly Compliance Update E. Walker, PYA Fiduciary E. Walker presented the compliance

quarterly update to the committee.
She informed the committee of the
upcoming focus of the committee for
this year. Therewere no questions or
concerns from the Board.
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Visiting Nurse and Clinic Presentation

B. Carlson, Visiting
Nurse

B. Briegel, Clinic
Manager

Fiduciary

B. Carlson presented the Visiting Nurse
and End of Life care that she provides
to patients. She informed the Board
that the one piece still missing in this
community is the ability to provide
personal care for these patients. Her
service does not provide personal care,
and it is difficult to find resources that
do.

B. Briegel discussed both clinics and
updated the committee on the clinics.
Both B. Carlson and B. Briegel stated
the need for a generator at the clinic,
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Chief of Staff Report

1. Perez, MD

Fidueiary

Mo Chief of Staff Report was given.

10

Credentialing

J. Perez, MD

Fiduciary

C. Halde presented the slate of
providers to be credentialed and
informed the Board that the
credentialing committee has reviewed
the files and recommends these
providers for credentialing:

New Appointments:
Ahkil Reddy, MD {Cardiology)

Re-Appointments:

Eric Jones, MD (Teleradiology)
Daniel Gillespie, MD (Teleradiology)
Victor Dabelea, MD (OB/GYN)

Dane Garden, PA (ER/Acute)

A motion was made by S. Brown and

seconded by A. Carter to approve the
slate of providers for credentialing as
presented.

Motion carried.
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Board Work Session
- Construction Project

K. Cure started the discussion with the
guestion do we consider a new build
vs. renovation. There was a discussion
regarding the pros and cons of both.
One of the cons that was expressed by
several members was the concern that
due to the length of time for the
renovation the toll it would have on
staff.

C. Halde stated with her discussion in
the community that the community
does not understand the need for
either. The community is not aware of
the condition the current building is
under. We need to inform the
community of the condition of the
current hospital io help get the support
of the community.

There was discussion regarding raising
money for the project which included a
mill levy, private money, etc. B. Bogle
presented the firms who were willing
to conduct a feasibility study to
determine financially how much, if any,
the hospital can afford to put into this
renovation vs. new build.

K. Cure stated that if we want
community support that the hospital
billing issue needs to be fixed. Several
board members agreed that the billing
issue is something they have all heard
out in the community.
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Board Work Session {Cont'd)

B. Bogle stated that with EPIC coming
onboard that will resolve a great deal
of issues in billing, However, that
process is going to take some time to
impiement.

B. Bogle also stated that we have
terminated our relationship with the
company that was doing our
collections. This company has failed
and has added more problems to the
situation than they have resolved.

The Board requested that the next
work session be on the hospital billing
process. They requested a
presentation from start to finish on
how a bill is processed.

B. Bogle also stated that he will send
out the proposals for the feasibility
study from the two firms and that the
Board can determine at the next
meeting the company they would like
to utilize to conduct the feasibility
study.

Unfinished Business
- Approved and Unfinished Capital Projects

B. Bogle, CEQ

Fiduciary

B. Bogle reported that we do not have
any capital projects to report on at this
time.
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- CNO Report

- Infection Prevention Board Resolution

- Antibiotic Stewardship Lead Board Resolution

Tinanee—Repen————-
- CFO Report

- Finance Committee Report

C. Halde

L. Currance, CNO

Fiduciary

Fiduciary

C. Haide gave the quality report and
K. Cure requested that the transfers
be reflected on the scorecard for
flight, ground, etc..

L. Currance gave the CNO report and
there were no questions or concerns
expressed.

The Infection Prevention Board
Resolution was presented. A motion
was made by C. Halde and seconded
by S. Brown to approve the
resolution as presented.

Motion carried.

The Antibiotic Stewardship Lead
Board Resolution was presented. A
motion was made by S. Brown and
seconded by A. Carter to approve the
resolution as presented.
Motion carried.

B. Bogle, CEO

M. Cure

Fiduciary

Fiduciary

B. Bogle gave his CFO Report and
there were no questions or concerns
expressed.

M. Cure gave the finance report. The
Net Revenue for Dec. was

$2,873,912 with Total Operating Exp
at $2,510,937 with EBDIT at 363,006
with a Total Net Income of $401,035
There were no questions or concerns.




Minutes — BOD 02/11/2026

Operations Report
- Governance Committee Report K. Cure
- Executive Session Procedure

K. Cure stated the Governance
committee did not meet. However,
the Executive Session Procedure
needs to be approvead,

A motion was made by A. Isenbart and
seconded by K. Cure to approve the
Executive Session Procedure as
presented.

Motion carried.
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CEOQ Report B. Bogle, CEQ B. Bogle gave his CEO report and
there were no guestions or concerns.
Meeting Summary D. Gottmann, Chair The next work session will be on the

- Next Month's Agenda ltems
- Set Next Month's Work Session

billing process,

Adjournment D. Gottmann, Chair

A motion was made by K. Cure and
seconded by A. Isenbart to adjourn
the meeting at 7:46 p.m.

Motion carried.
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