Minutes — BOD 03/11/2026

Agenda Present:
BOD:
KCCHSD:
Guests:

DATE: 03/11/2026 257 15" St

Time: 5:00 p.mn.

Burlington, CO 80807

Person Reporting:

|| Action/Person Responsible . | " Allotted.

Call to Order

D. Gottmann, Chair

The meeting Was called to order by DI.
Gottmann at 5:03 p.m.

Approval of Agenda D. Gottmann, Chair Fiduciary A motion was made by K. Cure and
seconded by A. Isenbart to approve
the agenda with the amendment to
add the ECB CD and the Quidel Ortho
VISION Equipment and the
Information item for Procedure for
Electing General Officers.

Motion passed

Consent Agenda — (Page 3) D. Gottmann, Chair Fiduciary A motion was made by S. Brown and

--Approval of 02/11/26 Board Meeting Minutes seconded by A. Carter to approve the
consent agenda as presented.
Maotion carried

Community Input (limit 3 min per community D. Gottmann, Chair Fiduciary There was no Community Input.

member)

Employee Engagement Survey — (Page 11) B. Bogle, CEO Fiduciary S, Kay presented the Employee

S. Kay, CommonSpirit
B. Lorshach,
GovernWell

Engagement Survey results with the
Board. The Board had no questions or
concerns.




Minutes — BOD 03/11/2026

Chief of Staff Report 1. Perez, MD Fiduciary There was no Chief of Staff report
given.
Credentialing J. Perez, MD Fiduciary C. Halde presented the slate of

providers for credentialing:

New Appt

Surit, Sharma, MD (Sleep Study)
Joseph Forrester, MD (Sleep Study)
Wayne Baukinight, MD (Tele-
Neurology)

Andrew Brookes, MD (Nephrology)
Gregory Schlessinger, MD
(Nephrology)

Reappointments

Virginia Scroggins-Young, MD
(Teleradiology)

Paul Val Meredith, CRNA

Nathan Cameron, PA (TNT-ER)
Brittany Terner, PA (TNT-ER/Acute
Care).

C. Halde informed the Board that we
will be going completely electronic for
our credentialing process starting next
month. A motion was made by A.
Isenbart and seconded by S. Brown to
approve the slate of providers
presented for credentialing.

Motion carried.
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Board Work Session:
Revenue Cycle Process

R. Rodriguez, Rev
Cycle Director

Fiduciary

R. Redriguez presented the revenue
cycle process from the beginning to
the end of the process to the Board.
The Board expressed concern about
the billing process in this facility and
would like to further review solutions
to fix the billing issues,

Unfinished Business
- Instrument Sterilizer - {Page 39)

L. Currance, CNO

Fiduciary

The Same Day Surgery Instrument
Sterilizer was presented for action
from the Board. There was some
discussion on whether you purchase
refurbished or purchase new.

A motion was made by A. lsenbart and
seconded by S. Brown to purchase
new for the Instrument Sterilizer.
Motion carried,

Nursing Report
- Quality Committee Report (Page 53)

- CNO Report ~ (Page 56}

C. Halde

L. Currance, CNO

Fiduciary

Fiduciary

C. Halde presented the quality report
to the Board. A question was raised
regarding the breakdown for transfer
by ground, by air, by private vehicle,
etc. L. Currance will make sure that
information is included next manth.

L. Currance presented her CNO report
and there were no questions or
concerns expressed,
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Finance Report
- CFO Report — (Page 59)

- Finance Committee Report (Page 62)

~ECB CD maturing on r/1/2026

B. Bogle, CEO

M. Cure

B. Bogle

Fiduciary

Fiduciary

Fiduciary

B, Bogle introduced the new CFQ to the
Board. He presented the CFO report
and informed the Board that the Audit
would be presented next month. There
were no questions or concerns
expressed.

M. Cure reported Net Revenue at
$2,406,765, Total Operating Expense at
$2,094,619 with a Net income of
$323,183

A motion was made by M, Cure and
seconded by A. |senbart to renew the
ECB CDE maturing on 4/1/26 at the
market rate for another 6 months.
Motlon carried.

Operations Report
- @overnance Report

K. Cure

Ficuclary

K. Cure reported the Governance
committee met this morning and have
provided a procedure for Electing
General Officers for infarmation and
review by the committee.

K. Cure also reported that the At Risk
for the CEQ is coming up and the
committee should be appointed. Kevin
and Annette will serve on the
Committee.
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Operations Report
- Governance Committee Report
Process for Electing General Officers

K. Cure

Fiduciary

K. Cure also brought up the Board
Retreat and selecting a date and place
for the retreat as well as setting the
agenda for the retreat.

The Board will use their next work
session to discuss the retreat.

-CEQ Report — (Page 68)

-Replacement of MR! Injector
- Quidel Ortho Vision

B. Bogle, CEO

R. Cisneros, HR/Dir of
Operations

B. Bogle presented the CEOQ report and
there were no questions are concerns.

R. Cisneros presented the information
request for a Replacement of MR
Injector and Quidel Ortho Vision

Meeting Summary
- Next Month's Agenda ltems
- Set Next Month’s Work Session

D, Gottmann, Chair

D. Gottmann asked for any agenda
items for next month. The work
session will be to set the agenda for the
next Board retreat. He requested that
everyone come to the meeting with a
mock agenda.

Adjournment D. Gottmann, Chair A motion was made by K. Cure and
seconded by A. Carter to adjourn the
meeting at 7:32 p.m.
Approved: Title:
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