Minutes — BOD 04/8/2026

Agenda

Present:

BOD: D. Gottmann, M. Cure, A. Carter, K. Cure, A. Isenbart, S. Brown, C. Halde
KCCHSD: B. Bogle, L. Currance, R. Cisneros, B. Carlson, B. Briegel, W. Krumtum

Guests:

DATE: 04/08/2026
Time: 5:00 p.m.

257 15t St
Burlington, CO 80807

Call to Order

D. Gottmann, Chair

The meeting was called to order by D.
Gottmann at 5:04 p.m.

Shar Sheaffer, DZA
Bryce Schimke, DZE

Approval of Agenda D. Gottmann, Chair Fiduciary A motion was made by A. Isenbart and
seconded by S. Brown to approve the
agenda with the amendment to change
the 2026 QAPI from action to
information.

Motion carried

Consent Agenda D. Gottmann, Chair Fiduciary A motion was made by A. Isenbart and

--Approval of 12/10/25 Board Meeting Minutes seconded by A. Carter to approve the
consent agenda.

Motion carried

Community Input (limit 3 min per community D. Gottmann, Chair There was no community input

member)

2025 Financial Statement Audit Presentation C. Wolff, CFO Fiduciary Presentation was postponed until next

month.
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Lab Department Presentation

J. Tracy, Lab Mgr

Fiduciary

J. Tracy gave a presentation on the lab.
The Board asked questions regarding
the education that the Lab has
requested and the CEO directed J.
Tracy to have the employee speak with
HR regarding funds available for
Education. Also, the Board discussed a
student in the area who might be
interested in a career in lab and HR will
reach out to that student.

15

Chief of Staff Report

J. Perez, MD

Fiduciary

No Chief of Staff Report was given.

10

Credentialing

J. Perez, MD

Fiduciary

C. Halde presented the slate of
providers to be credentialed and
informed the Board that the
credentialing committee has reviewed
the files and recommends these
providers for credentialing:

New Appointments:

Michael Petrides, MD (Teleradiology)
Michael Brichant, PA (TNT-ER)
Brandon Whetstone, PA (Orthopedics)

Re-Appointments:

Jacob Oppenheimer, MD (Urology)
Michael McFall, DO {Pathology)
Meghan Riley, MD (Pathology)
Stephen Ladd, PA (Speine and
Nuerosurgery)

A motion was made by S. Brown and
seconded by C. Carter to approve the
slate of providers for credentialing.
Motion carried
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Board Work Session
Construction Project

K. Cure led the discussion regarding the
Board Retreat Planning. After
discussion, the Board determined that
the Retreat agenda would be the
following:

8am — 11 Board only discussion on the
building project

11- 12:30 Board and Senior Leadership
discussion on building project.

12:30 - 1:30 Lunch with the Managers
focused discussions on items suggested
by both Dept managers and Board
members.

1:30 - 3:30 Board only discussion on
Board Goals, Community Engagement
and other areas Board would want to
discuss.
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Unfinished Business
- Replacement of MRI Injector

- QuidelOrth Vision Equipment

R. Cisneros, Dir of Ops

R. Cisneros, Dir of Ops

Fiduciary

Fiduciary

A motion was made by A. Isenbart and
seconded by M. Cure to approve the
purchase of the MRI Injector at the
best price possible.

Motion carried

A motion was made by A. Isenbart and
seconded by M, Cure to approve the
purchase of the QuidelOrth Vision at
the best price possible.

Motion carried.

Nursing Report
- Quality Committee Report

- CNO Report

- Quality Assurance and Performance
Improvement Plan (QAPI)

C. Halde

L. Currance, CNO

L. Currance

Fiduciary

Fiduciary

A lsenbart presented the Quality
Committee Report there were no
concerns expressed.

A suggestion was made to add
information to the discharge
paperwork on accessing the patient
portal.

L. Currance gave the CNO report and
there were no questions or concerns
expressed.

L. Currance gave the Quality
Assurance and Performance
Improvement Plan to the Committee
as information and wiil be presented
for action next month
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Finance Report
- CFO Report

- Finance Committee Report

- MNB CD with a Maturity Date of 4/16/26

- Add Cathy Wolff, new CFO to Bank Accounts

C. Wolff, CFO

M. Cure

Fiduciary

Fiduciary

C. Wolff gave the CFO Report and
there were no questions or concerns

M. Cure gave the finance report. The
Net Revenue for Feb. was
$2,159,584 with Total Operating Exp
at $1,959,801 with EBDIT at 199,783
with a Total Net Income of $210,769.
There were no questions or concerns.

A motion was made by S. Brown and
seconded by K. Cure to renew the
MNB CD for 6 months at the market
rate.

Motion carried.

A motion was made by K. Cure and
seconded by A. Carter to add Cathy
Wolff, CFO to all Bank Accounts.
Motion carried.
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Operations Report
- Governance Committee Report

- Approval of Electing General Officers Procedure

K. Cure

K. Cure gave the Governance report
and discussed the Nomination process
for Board Officers.

A lsenbart moved and M. Cure
seconded to approve the Procedure
for Electing General Officers.
Motion carried.

A nomination form was distributed to
each member, and they completed
the form and returned them to the EA.
The EA will reach out to each nominee
to verify if they want their name on
the election Ballot. The EA will
prepare the Election Ballot for next
month’s meeting.

20

CEO Report

B. Bogle, CEQ

B. Bogle gave his CEQ report and
there were no questions or concerns.
The Golden Wheat Recipient was
discussed, and the Board will send
names to the EA.

K. Cure raised the question regarding
the nomination for the Golden
Wheat Award. Due to the timeframe
needed to elect this nominee the
Board agreed to select this individual
by utilizing Survey Monkey as a
means for voting. All Board members
will submit their nominations to the
EA by 4 pm. on 4/9/26. The EA will
prepare a election form via Survey
Monkey and Board members will cast
their vote and the EA will then send
out the results to the Board.




‘Minutes — BOD 04/8/2026

Executive Session
£24-6-402(4)(f), C.R.S. Personnel matters, CEO

A motion was made by S Brown and
seconded by M. Cure to enter into
Executive Session at 7:23 p.m. for
£24-6-402(4)(f), C.R.S. Personnel
matters concerning the CEO.
Motion passed.

A motion was made by S. Brown and
seconded by M. Cure to exit from
Executive Session at 7:40 p.m. for
£24-6-402(4)(f), C.R.S. Personnel
matters concerning the CEO.

No motion was made.

Meeting Summary
- Next Month’s Agenda ltems
- Set Next Month’s Work Session

D. Gottmann, Chair

The next work session wil! be to
finalize the Board Retreat

Adjournment

D. Gottmann, Chair

A motion was made by K. Cure and
seconded by A. Isenbart to adjourn
the meeting at 7:40 p.m.

Motion carried.

S

Approved by_.(/ P’
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