Minutes — BOD 05/13/2026

Agenda

Present;

BOD: D. Gottmann, M. Cure, A. Carter, K. Cure, A. Isenbart, S. Brown, C. Halde
KCCHSD: B. Bogle, L. Currance, C. Wolff, R. Cisneros, K, Mulch W. Krumtum
Guests: Shar Sheaffer, DZA, Tamara Hayes, KCCMH

DATE: 05/13/2026
Time: 5:00 p.m.

Burlington, CO 80807

257 15% St

‘Action/Person Responsible’

Call to Order

D. Gottmann, Chah"

The meet'i.ng was called to order by D.
Gottmann at 5:14 p.m.

Approval of Agenda D. Gottmann, Chair Fiduciary A motion was made by M.Cure and
seconded by K. Cure to approve the
agenda as submitted.

Motion carried

Consent Agenda D. Gottmann, Chair Fiduciary A motion was made by A. Isenbart and

--Approval of 04/8/26 Board Meeting Minutes seconded by A. Carter to approve the
consent agenda.

Motion carried

Community input (limit 3 min per community D. Gottmann, Chair There was no community input

member)

2025 Financial Statement Audit Presentation C. Wolff, CFQ Fiduciary DZA presented the 2025 Financial

Shar Sheaffer, DZA
Bryce Schimke, DZE

Statement Audit. The report is in the
Board packet. The Board discussed the
report and had no questions or concerns.
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Reorganization — Appoint of Officers and Committees,

D. Gottmann, Chair

D. Gottmann presented the election
ballot for voting. The chair called for any
member who would like to speak on their
behalf and A. Isenbart spoke to the Board
on her nomination. The bailots were
distributed to the board members, and
each board member completed their
election ballot and submitted them to the
EA. The EA and the additional staff
member, R. Cisneros tallied the votes and
prepared a result ballot which was
submitted to the chair and the chair then
presented the resuits as follows:

Chair ~ David Gottmann

Vice Chair — Annette Isenbart
Treasurer— Mark Cure
Secretary ~ Stacey Brown

A motion was made by A. lsenbart,
seconded by S. Brown to approve the
Election Declaration.

Mation carried.

Foundation Presentation

K. Mulch, Director of
Foundation

Fiduciary

Kindra Mulch, the Director of the
Foundation gave her presentation to the
Board on Foundation. The Foundation is
continuing to evolve as a new entity at
KCCMH. Kindra shared the last month's
schoiarship process and how that process
continues to grow and develop over the
last couple of years, The Foundation
looks forward to working with the Board
to meet the needs of our patients and of
the community. There were no questions
or concerns expressed by the Board.

15
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Chief of Staff Report

J. Perez, MiD

Fiduciary

No Chief of Staff Report was given.

10

Credentialing

J. Perez, MD

Fiduciary

C. Halde presented the slate of providers
to be credentialed and informed the
Board that the credentialing committee
has reviewed the files and recommends
these providers for credentialing:

New Appointments:

Daniella DeVargas Boyer, MD (TNT)
Alexander Ende, MD {Gastroenterology)
Gavin Meredith 9 Anesthesiology)
Abdelrahman Abdelaziz, MD
{telephyschiatry)

Robert Schabbing, MD {Teleneurology)

Re-Appointments:

Erin Baumgartner, MD {Pathology)
Harry Hamner MD {Pathology)
Daniel Bourgon, MD (Teleradiology)
Derrick Winckler, {Spine and
Nuerosurgery)

A motion was made by S. Halde and
seconded by M. Cure to approve the slate
of providers for credentialing.

Motion carried
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Board Work Session
- Finalization of Board Retreat

K. Cure led the discussion regarding the
Board Retreat Planning. The Board asked
if any managers had submitted questions
for the Board. The EA read the email
from Bryan Gorton, which related to cash
pay and the condition of the sidewalks at
the Clinic. The Board discussed these
issues and although they both have
importance, they determined that these
were questions that would not be for
discussion at the Board Retreat.

After discussion the board determined
that the following are the questions that
will be used for the round table
discussion at the Retreat with Managers
and Providers:

1. How do we improve the culture at
KCCMH?

2. What can the Board do to engage
more employees to complete the
employee survey?

3. Areyou interested in continuing the
strategic pillars and were developed
in the past and if so, how can we
improve them?

4. The Board want to assure that you
will continue to work here so what
can they do as a Board to improve
your longevity?
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Unfinished Business

- P and Battery Replacement on UPS system for | R. Cisneros, Dir of Ops | Fiduciary A motion was made by A. Isenbart and
€T and MRI seconded by S. Brown to approve the
purchase of the PM and Battery
Replacement on UPS system for CT and
MRI.
Motion carried
- Previously approved ltems R. Cisneros, Dir of Ops | Fiduciary R. Cisneros updated the Board on the
items that were approved from by the
Board at the jast meeting. All items have
been purchased.
Nursing Report
- Quality Committee Report C. Halde Fiduciary A lsenbart presented the Quality
Committee Report there were no
concerns expressed.
- CNO Report L, Currance, CNO Fiduciary L. Currance presented her report to the

- Quality Assurance and Performance
improvement Plan {QAPI)

L. Currance

Board. There were no guestions or
concerns.

A motion was made by 5. Brown and
seconded by M. Cure to approve the
Quality Assurance and Performance
improvement Plan as presented.
Motion carried.
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Finance Report

- CFO Report C. Wolff, CFO " Fiduciary . C. Wolff gave the CFO Report and there
were no questions or concerns

- Finance Committee Report M. Cure Fiduciary M. Cure gave the finance report. The
Net Revenue for March. was
$2,178,748 with Total Operating Exp at
$2,059,991 with EBDIT at 118,757 with
a Total Net Income of $109,648. There
were no questions or concerns.

Operations Report K. Cure reperted that the Governance 20

- Governance Committee Report K. Cure Committee did not meet,

CEO Report B. Bogle, CEO B. Bogle gave his CEO report and there

were no guestions or concerns. Board
did complete an online vote for the
Golden Wheat recipient and they
nominated Carlotta Trevino.

D. Gottmann asked if the hospital could
do a podcast on flight insurance as this
seems to be very confusing in the
community. Do you need it, what
company is the best, etc. B. Bogle will
reach out to A, Richards regarding
putting together a podcast on this
issue.

Also the Board asked the CEQ how can
we better utilize CommonSpirit’s
management agreement with KCCMH?
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CEQO Report (Cont'd) B. Bogle will reach out to our contact
Josh Neff at CommonSpirit for guidance
and will report back to the Board.

Meeting Summary D. Gottmann, Chair Review of the Retreat and suggestion
- Next Month’s Agenda items for next year.
- Set Next Month's Work Session

Adjournment D. Gottmann, Chair A motion was made by K, Cure and
seconded by A. isenbart to adjourn the
meeting at 8:12 p.m.

-Motion carried.
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