Minutes —~ BOD 06/10/2026

Agenda

Present:

BOD: D. Gottmann, M. Cure, A. Carter, K. Cure, A. Isenbart, S. Brown, C. Halde
KCCHSD: B. Bogle, L. Currance, A. Richards, R. Cisneros, N. Carroll, W. Krumtum
Guests: Josh Neff, Dave Hornung, Stan Hichcock, Cory Wall

DATE: 05/13/2026
Time: 5:00 p.m.

257 15" st

Burlington, CO 80807

Ac'tiqh"/Pfe_rsnn‘;Re onsibl

Board Work Session — Visit with the Kit Carson Count\}
Commissioners.

D. Gottmann, Chair

The Board visited with the KCC
Commissioners regarding their plans for a
new building for the hospital.

Call to Order

D. Gottmann, Chair

The meeting was called to order by D.
Gottmann at 4:05 p.m.

Approval of Agenda D. Gottmann, Chair Fiduciary A motion was made by M. Cure and
seconded by A. Carter to approve the
agenda as submitted.,

Motion carried
Consent Agenda D. Gottmann, Chair Fiduciary A motion was made by A. isenbart and

--Approval of 05/13/26 Board Meeting Minutes

seconded by s. Brown o approve the
consent agenda with the date change on
the minutes.

Motion carried

Community Input (limit 3 min per community
member)

D. Gottmann, Chair

There was no community input
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Case Management/Cardiac Rehab Presentation N. Carroli Fiduciary N. Carroli gave her presentation on Case -~
Management and Cardiac Rehab.
There were no guestions or concerns,
CommonSpirit Update J. Neff, Region VP losh Neff spoke to the Board regarding
Integration and Rural their relationship with CommonSpirit and
Health what their potential options may be going
forward with CommonSpirit as their
management company. The Board will
discuss these option at their next work
session next month,
Chief of Staff Report I, Perez, MD Fiduciary No Chief of Staff Report was given. 10
Appointment of Committees D. Gottmann Fiduciary A motion was made by A. Carter and

seconded by K, Cure to keep the
committees the same as the previous
year.

Finance — M. Cure and S. Brown
Credentialing —~ A lsenbart and C. Halde
Quality — A. i1senbart, C. Halde
Governance ~ K. Cure and A. Carter
Motion carried.
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Credentialing

J. Perez, MD

Fiduciary

A lsenbart presented the slate of
providers to be credentialed and
informed the Board that the
credentialing committee has reviewed
the files and recommends these
providers for credentialing:

New Appointments:
Justin Espland, {Ecare Telehealth})
Kimberly Wagner, (Telenuerology)

A motion was made by S, Brown and
seconded by A. Carter to approve the
slate of providers for credentialing.
Motion carried

Unfinished Business

PM and Battery Replacement on UPS system for
CT and MR

R. Cisneros, Dir of Ops

Fiduciary

R. Cisneros updated the Board on the
status of the PM and Battery
Replacement, the MRI Injector and the
Quidel.

mrsing Report

Quality Committee Report

CNO Report

Quality Assurance and Performance
Improvement Plan (QAPI)

C. Halde

L. Currance, CNO

L. Currance

Fiduciary

Fiduclary

A lsenbart presented the Quality
Commiitee Report there were no
concerns expressed.

L. Currance presented her report to the
Board. There were no qguestions or
concerns.

C. Halde presented the Quality report.
There were no guestions or concerns,
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Finance Report
- CFO Report

- Finance Committee Report

B. Bogle, CEQ

M. Cure

Fiduciary

Fiduciary

B. Bogle in Cathy’s absence gave the
CFO Report and there were o
questions or concerns

M. Cure gave the finance report. The
Net Revenue for April, was

$2,321,23 with Total Operating Exp at
$1,917,748 with EBDIT at 403,375 with
a Total Net Income of 5427,181. There
were no guestions or concerns.

Operations Report
- Governance Committee Report

K. Cure

K. Cure reported that the Governance
Committee did not meet.

20

CEOQ Report

B. Bogle, CEQ

B. Bogle gave his CEO report and there
were no guestions or concerns.

B. Bogle informed the Board about the
rising cost of construction and how if

the Board wants to pursue the building
project that each day we wait, is costing
money.

After some discussion, S, Brown made a
motion and C. Halde seconded the
motion to start the process fora
building a new hospital, site to be
determined at this time,

Motion carried,
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CEO Report {Cont’d)

B. Bogle requested that two members
from the Board be appointed to the
building committee and will report back
to the full hoard as needed. K. Cure
and A, Carter requested to be on the
committee. M. Cure also indicated
interest and may be included at a later
date.

Executive Session
£24-6-402(4){f}, C.R.5. Personnel matters, CEQ

A motion was made by S Brown and
seconded by C. Halde to enter into
Executive Session at 7:02 p.m. for £24-
6-402(4){f}, C.R.S. Personnel matters
concerning the CEQ. K. Cure was not
present for the vote,

Motion carried.

A motion was made by S. Brown and
seconded by C. Halde to exit from
Executive Session at 7:19 p.m. for £24-
6-402(4){f), C.R.S. Personnel matters
concerning the CEQ,

A motion was made by K, Cure and
seconded by M. Cure to approve the at-
risk compensation for the CEQ.

Motion carried.

Meeting Summary
- Next Month’s Agenda [tems
- Set Next Month’s Work Session

D. Gottmann, Chair

The Board will discuss the
CommonSpirit Contract at their next
Board Work Session.
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Adjournment

D. Gottmann, Chair

A motion was made by K. Cure and
seconded by A. Isenbart to adjourn the
meeting at 7:23 p.m.

Motion carried.

Approved by Cﬂ%ﬁ

Title: J?Q/LVA{ +’0KJ-V">/

Date: w--lc’j ZU'-Z_,(P






